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Due Diligence Procedures for Operators Sourcing from Vietnam
(HAWA-PRO-03a)
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[TEMPLATE]







NOTE on the use of this template
Procedures template HAWA-PRO-03a is intended to be used as part of the HAWA DDS Platform documents. 
The intention this template is to provide Operators using the HAWA DDS Platform, with a template for them to develop their own procedures related to – and in alignment with – the HAWA DDS standards. The template if not intended to be used “as is” but should always be adapted to the specific company’s operations and systems to reflect its actual sourcing activities, while ensuring that the procedures meet the HAWA DDS Platform requirements.
The intended use of this template is Operators sourcing wood products FROM DOMESTIC SOURCES ONLY. That is to say, sources of wood harvested and traded exclusively within Vietnam. It is not aimed at being used by forest-owners or managers.
For Operators sourcing wood products from outside Vietnam, a separate template exists (HAWA-PRO-03b). 
Procedures template HAWA-PRO-03a is designed to align Operators’ conformance with the requirements related to domestic sourcing as outlined in relevant parts of the HAWA standard “HAWA-DD-03 Due Diligence Requirements for Operators”, as far as relevant for domestic sources. 
Operators implementing due diligence using this procedure should combine this procedures template with template HAWA-PRO-02 (General procedures for Operators).
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[bookmark: _Toc71544105]Introduction
This procedure outlines the steps for [OPERATOR] to meet HAWA DDS Platform obligations for due diligence when using the Platform to trade timber products and materials. 
This procedure is based on the Vietnam – EU VPA due diligence commitments, as well as the Preferred by Nature’s LegalSource due diligence procedures, as well as the additional due diligence tools developed by Preferred by Nature[footnoteRef:1]. [1:  https://www.preferredbynature.org/sourcinghub/info/due-diligence-toolkit] 

[bookmark: _Toc63856569][bookmark: _Toc63856813][bookmark: _Toc478566741][bookmark: _Toc71544106]Objective
The objective of this procedure is to ensure that [OPERATOR] performs efficient due diligence to avoid sourcing, trading or selling timber material with unknown or potential illegal origins. 
The content of the procedure is aimed at ensuring that [OPERATOR] meets the Vietnam VPA due diligence obligations, as well as the HAWA DDS Standard “HAWA-DD-03 Due Diligence Requirements for Operators”.
[NOTE THAT THIS PROCEDURE SHOULD BE COMBINED WITH “HAWA-PRO-02 GENERAL PROCEDURES FOR OPERATORS”, WHICH COVERS QUALITY MANAGEMENT ASPECTS OF IMPLEMENTING A DUE DILIGENCE SYSTEM].


[bookmark: _Toc478566742]
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[bookmark: _Toc71544107]Overview of the Due Diligence Process
The fundamental concept of exercising due diligence is to carry out the required actions to minimise the risk of sourcing illegally logged timber and timber products. This process includes 4 key steps:
1) Quality management 
2) Access to information
3) Risk assessment
4) Risk mitigation
The Due Diligence System within this procedure follows a process flow similar to that presented in Figure 1. The operational steps to implement this process flow are described in detail in the remainder of this procedure (Steps 1 – 4).

· Commit to legal sourcing
· Establish responsibilities and ensure competence
· Establish procedures
· Initiate performance monitoring
· Define scope of supply chain and products
· Identify risks
· Specify risks where they are identified
· Record supply chain information
· Evaluate supply chain information
· Collect additional information as needed
Mitigation options:
· Additional documentation
· Replace supplier
· Source certified material
· Supply chain verification audits
1
2
3
4

Figure 1: Overview of the stepwise due diligence process
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[bookmark: _Toc63856572][bookmark: _Toc63856816][bookmark: _Toc63856573][bookmark: _Toc63856817][bookmark: _Toc63856574][bookmark: _Toc63856818][bookmark: _Toc63856575][bookmark: _Toc63856819][bookmark: _Toc63856576][bookmark: _Toc63856820][bookmark: _Toc63856577][bookmark: _Toc63856821][bookmark: _Toc63856578][bookmark: _Toc63856822][bookmark: _Toc63856579][bookmark: _Toc63856823][bookmark: _Toc63856580][bookmark: _Toc63856824][bookmark: _Toc63856581][bookmark: _Toc63856825][bookmark: _Toc63856582][bookmark: _Toc63856826][bookmark: _Toc63856583][bookmark: _Toc63856827][bookmark: _Toc63856584][bookmark: _Toc63856828][bookmark: _Toc63856585][bookmark: _Toc63856829][bookmark: _Toc63856586][bookmark: _Toc63856830][bookmark: _Toc63856587][bookmark: _Toc63856831][bookmark: _Toc63856588][bookmark: _Toc63856832][bookmark: _Toc63856589][bookmark: _Toc63856833][bookmark: _Toc63856590][bookmark: _Toc63856834][bookmark: _Toc63856591][bookmark: _Toc63856835][bookmark: _Toc63856592][bookmark: _Toc63856836][bookmark: _Toc63856593][bookmark: _Toc63856837][bookmark: _Toc63856594][bookmark: _Toc63856838][bookmark: _Toc63856595][bookmark: _Toc63856839][bookmark: _Toc63856596][bookmark: _Toc63856840][bookmark: _Toc63856615][bookmark: _Toc63856859][bookmark: _Toc63856616][bookmark: _Toc63856860][bookmark: _Toc63856617][bookmark: _Toc63856861][bookmark: _Toc63856618][bookmark: _Toc63856862][bookmark: _Toc63856619][bookmark: _Toc63856863][bookmark: _Toc63856620][bookmark: _Toc63856864][bookmark: _Toc63856621][bookmark: _Toc63856865][bookmark: _Toc63856622][bookmark: _Toc63856866][bookmark: _Toc478566749][bookmark: _Toc71544108]Procedures and Documents
The following documents make up the procurement and due diligence system. Table 1 provides an overview of the due diligence system documents, procedures, forms and templates accompanied by a short introduction to their objectives and use. 
Table 1: Overview of due diligence system documents and procedures
[NOTE THAT PROCEDURES HAWA-PRO-02 AND HAWA-PRO-03 SHOULD BE COMBINED INTO ONE. IN THIS CASE THE NAMES AND CODES OF THE ACTUAL DOCUMENTS OF THE ORGANISATION SHOULD BE ADAPTED AND THE TABLE BELOW UPDATED]
	Document Code
	Name
	Guidelines

	HAWA-PRO-02
	General Procedures for Operators
	General system management procedures. This document is used in combination with the HAWA-PRO-03a and PRO-03b

	HAWA-PRO-03a
	Due Diligence Procedure for Operators sourcing domestic materials
	This document. Our due diligence procedure, setting out the core procedures for conducting due diligence for domestic materials. 

	HAWA-TMP-01
	Commitment statement for Operators
	Statement indicating our commitment to abide by the HAWA Principles.


[bookmark: _Toc63856624][bookmark: _Toc63856868][bookmark: _Toc483223795][bookmark: _Toc483496004][bookmark: _Toc483223796][bookmark: _Toc483496005][bookmark: _Toc63856625][bookmark: _Toc63856869][bookmark: _Toc63856626][bookmark: _Toc63856870][bookmark: _Toc63856627][bookmark: _Toc63856871][bookmark: _Toc63856628][bookmark: _Toc63856872][bookmark: _Toc63856629][bookmark: _Toc63856873][bookmark: _Toc63856630][bookmark: _Toc63856874][bookmark: _Toc63856631][bookmark: _Toc63856875][bookmark: _Toc63856632][bookmark: _Toc63856876][bookmark: _Toc63856633][bookmark: _Toc63856877][bookmark: _Toc63856634][bookmark: _Toc63856878][bookmark: _Toc63856635][bookmark: _Toc63856879][bookmark: _Toc63856636][bookmark: _Toc63856880][bookmark: _Toc63856637][bookmark: _Toc63856881][bookmark: _Toc63856638][bookmark: _Toc63856882][bookmark: _Toc63856639][bookmark: _Toc63856883][bookmark: _Toc63856640][bookmark: _Toc63856884][bookmark: _Toc63856641][bookmark: _Toc63856885][bookmark: _Toc63856642][bookmark: _Toc63856886][bookmark: _Toc63856643][bookmark: _Toc63856887][bookmark: _Toc63856644][bookmark: _Toc63856888][bookmark: _Toc63856645][bookmark: _Toc63856889][bookmark: _Toc63856646][bookmark: _Toc63856890][bookmark: _Toc478566754][bookmark: _Toc71544109]Scope of the due diligence system
Our due diligence system will include all products placed on regulated markets, where [OPERATOR] has a legal obligation to conduct due diligence. 
[NOTE: THE OPERATOR MAY DEFINE THE SCOPE, BUT AT A MINIMUM ANY MATERIAL IMPORTED INTO AND/OR PLACED ON A REGULATED MARKET SHOULD BE INCLUDED IN THE DUE DILIGENCE SYSTEM, WHERE THIS IS REQUIRED BY LAW]
In addition to these products [OPERATOR] has chosen to include the following types of product within the scope of its due diligence system, regardless of whether we have a legal obligation to do so: [ENTER PRODUCT TYPE DESCRIPTION].
The materials entered to the HAWA DDS Platform are all covered by our due diligence system, as described in this procedure.
[bookmark: _Toc63856648][bookmark: _Toc63856892][bookmark: _Toc63856649][bookmark: _Toc63856893][bookmark: _Toc71544110][bookmark: _Toc63856654][bookmark: _Toc63856898][bookmark: _Toc63856655][bookmark: _Toc63856899][bookmark: _Toc63856656][bookmark: _Toc63856900][bookmark: _Toc63856657][bookmark: _Toc63856901]Responsibilities
[ENTER POSITION TITLE] is responsible for ensuring that the supplier information and evidence is kept up to date, reflects the true scope of the due diligence system and includes all supply chains required by law to be risk assessed by our company, and are uploaded to the HAWA DDS Platform.
[bookmark: _Toc460764885][bookmark: _Toc461008291][bookmark: _Toc463514318][bookmark: _Toc463514871][bookmark: _Toc476821970][bookmark: _Toc478566518][bookmark: _Toc478566559][bookmark: _Toc478566618][bookmark: _Toc478566671][bookmark: _Toc478566718][bookmark: _Toc478566758][bookmark: _Toc483223824][bookmark: _Toc483496033]Documents and information are evaluated to identify if information is lacking about a product, or if information is inadequate to enable effective risk assessment. Gaps or inconsistencies constitute a risk which needs to be mitigated to carry out further risk assessment. 
[ENTER NAME OF POSITION] is responsible for ensuring that the supply chain information is collected from all relevant entities and kept up to date.
[bookmark: _Toc483496032][bookmark: _Toc478566764][bookmark: _Toc71544111]Access to Information
[OPERATOR] collects and records on the HAWA Platform, information and evidence according to the requirements of the Decree 102 regulating about Vietnam Timber Legality Assurance System, and according to the procedure HAWA-PRO-02.
[bookmark: _Toc483496034][bookmark: _Toc71544112]Collecting Supply Chain Information
Gaining access to relevant information and evidence about our supply chain and sources is a key component of our procurement system and a prerequisite for implementing due diligence in our sourcing of wood products. To ensure sufficient access to relevant information about our products, supply chains, wood origin and species, we implement the following procedures. 
[OPERATOR] will ensure that information and evidence are made available for verification at any time by the buyer  or a 3rd party Verification Body meeting the requirements of Standard HAWA-DD-02.
[bookmark: _Toc71544113]Material details
We collect the following specific information:
a) the name and type of product;
b) the common and scientific name(s) of tree species (applied for the natural wood)
c) quantity and/or volume of material entered into the HAWA DDS 
d) Specifications of the entered material
e) the country(ies) of origin and, where necessary, the sub-national region of harvest or the concession of harvest (applied for imported material);
f) name(s) and location(s) of origin and/or supplier(s) from where [OPERATOR] has sourced material;
g) information in relation to the certification/verification status of the material.
h) information in relation to any sanctions, fines, embargoes, confiscations, warnings, or other communications issued by a Competent Authority with regards to the imported material.
i) Primary Forest Product Timber Packing List (or Timber Forest Packing list for Timber Origin).
j) Exporter or Importer (as applicable)
k) Real time evidence (as available), including but not limited to:
· Geographic location of wood material at time of purchase
· Real time pictures and/or videos and/or other media taken at the time and place of harvest.
l) Direct supplier information
m) All other information as required by the HAWA DDS Platform
[bookmark: _Toc483211738][bookmark: _Toc71544114]Legally Required Documents
Legally required documents and records are defined as documents required to show compliance legislation.
 
For material sourced in Vietnam, the Operator will secure documentation according to the requirements outlined in Annex II/ Appendix 1A and 1B. These appendices detail which documents are required to document legality for organisations and households respectively.
[bookmark: _Toc71544115][bookmark: _Toc71544116][bookmark: _Toc71544117][bookmark: _Toc71544118][bookmark: _Toc71544119][bookmark: _Toc71544120][bookmark: _Toc71544121][bookmark: _Toc71544122][bookmark: _Toc71544123]Risk assessment - evaluating evidence 
Before entering the information into the HAWA DDS Platform we evaluate it to ensure it is correct and fulfils the HAWA requirements on information and evidence, as well as to evaluate if any residual risks of legal non-compliance exist in relation to harvesting and trade of forest products within Vietnam, that cannot be mitigated via a document process.
Documents and information are evaluated to identify if information is lacking about a product, or if information is inadequate to enable effective risk assessment. 
[OPERATOR] will ensure that information about all material to be entered into the HAWA DDS Platform is sufficient to enable: 
· Identification of the origin of the material 
· Identification of species and qualities of timber/wood products
· Evaluation of legality risks of the material 
· Documentation of the certification status of the material (if applicable).
As part of the evidence and information assessment, we will assess the risk that any information is untrue, falsified or otherwise indicating that there could be material with illegal or unknown origin in our supply chain. Where such risks are identified we will ensure to mitigate these.
[bookmark: _Toc71544124]Timber Origin Status (TOS)
All material entered into the HAWA DDS shall undergo a risk assessment to determine the status of the material.
The evaluations shall result in a classification of the material that shall result in categorisation as one of the following, as per Table 3.
Table 3: Timber Origin Status Categories
[NOTE: THE LATEST DEFINITIVE TABLE OF TIMBER ORIGIN CATEGORIES SHOULD BE OBTAINED FROM HAWA-DD-07 Acronyms & Glossary]
	[bookmark: _Hlk27071634]Timer Origin Status
	Decided by
	Detailed

	Illegal
	Government

	Where an Operator has failed to get approval by Government authorities for a specific timber supply.

	Legal
	Government
	Accompanied by approval papers issued by Vietnamese Government authorities. 
Or if when VB or PMU is required to verify the scanned gov. approval paper and conclude that the paper is trustable, then legality status can be obtained.

	Legality evidence available
	System
	Neutral status, minimum requirement for material to be allowed to entered into the HAWA DDS Platform. And the information has been approved by HAWA PMU as sufficient.

	Possibly high risk
	Buyer
	
Whenever the Buyer/Potential Buyer feel uncertain about the legality evidence & information of the material provided by the Seller, and the Seller can not persuade the Buyer/Potential Buyer that the risk does not exist.

	Possibly low risk
	Buyer
	
This conclusion shall be made after Buyer/Potential Buyer reviewing all the provided information and evidence and see those 2 are matched with each other, and complied with VPA timber legality definition.

	High risk
	VB System (automatic if system risk warning is not addressed)
	If the HAWA DDS Member fails – or is unable to - provide sufficient key information or evidence required by the system after certain length of time (e.g. 5 days)
Or from conclusion issued by VB after using the platform provided information and evidence  and believe that all those are not enough to mitigate the risk of illegality.

	Low risk
	VB
	Either concluded by the VB:
· before material is entered into the system through another Due Diligence System. 
· after material entered into the system by verifying material information and evidence provided onto the HAWA DDS Platform.
Other non FSC/PEFC certifications (like LegalSource) not expressly considered as meeting the requirements of the legality definition/VNTLAS or as low-risk by the VN Government.

	Sustainability certified or legality verified
	Seller or VB
	Certified by an accredited CB against a sustainable forest management scheme, such as FSC or PEFC or against a legality verification scheme. 
These schemes will have expressly been concluded as meeting the requirements of the legality definition of the VNTLAS or as low-risk by the Government of Vietnam.



Those Timber Origin Status (TOS) shall be entered by the above-mentioned user group on the table who directly involve into the activities relating to a certain timber flow on the platform.
[NOTE: WHERE OPERATORS ARE LEGALLY OBLIGED OR OTHERWISE REQUIRED TO CONDUCT IN-DEPTH DUE DILIGENCE, THEY SHALL MEET THE REQUIREMENTS OF HAWA-DD-02 AND MAY USE THE PROCEDURE HAWA-PRO-03b TO DO SO IN THE CASE OF IMPORTED MATERIAL.]
[bookmark: _Toc59621450][bookmark: _Toc71544125]Certified material 
[OPERATOR] [DOES/DOES NOT] use certified material as part of our production.
[IF CERTIFIED/VERIFIED MATERIAL IS USED, INCLUDE:]
[OPERATOR] will ensure that:
1. the certification scheme provides assurance of low risk of illegal harvest, trade and transport and mixing.
2. in case the scheme does not provide adequate assurance, the areas for which risk exist shall be mitigated.
3. all information required by the specific scheme shall be gathered for each certified product; and,
4. the information related to the certification claim shall be valid and accurate.
Material certified or verified against a third-party scheme must be able to meet the legality definitions and requirements of the HAWA-DD-03, Annex 4:
· If the HAWA PMU have evaluated the scheme and approved it, on the behalf of its members, [OPERATOR] will follow that guidance.
· If the HAWA PMU has not conducted an evaluation, [OPERATOR] will evaluate the certification or verification scheme that is used, with regards to its ability to cover relevant legal requirements, as well as the system’s ability to providing an appropriate level of supply chain control and quality assurance.
· Where significant gaps in the certification system have been identified, these should be mitigated.
Where the Certification Scheme in question has been recognised by VNFOREST, we shall follow the recommendation of the Vietnamese Government and apply the certification scheme according to these decisions. In all other cases we shall use the procedures for evaluating certification systems as defined in HAWA-DD-03 Annex 4.
[bookmark: _Toc63856666][bookmark: _Toc63856910][bookmark: _Toc63856667][bookmark: _Toc63856911][bookmark: _Toc63856670][bookmark: _Toc63856914][bookmark: _Toc59621449][bookmark: _Toc483496035][bookmark: _Toc71544126]Entering information into the HAWA DDS IT Platform
[OPERATOR] recognises the importance of providing clear, accurate and truthful information about all material. We therefore are committed to providing correct information about all materials entered into the HAWA DDS Platform, and ensure that buyers have access to all relevant information they require to make informed decisions about the materials.
We commit to providing all required information to buyers to allow them to meet their legal obligations or requirements to conduct due diligence.
[bookmark: _Toc71544127]Entering the material’s supply chain information into HAWA DDS Platform
[OPERATOR] will collate and record information on all supply chains included within the scope of the membership of the HAWA DDS Platform, as outlined above.
The material entries into the HAWA DDS Platform are categorised according to the following:
1. Primary Entry: Material entered for the first time; and,
2. Secondary Entry: Material entered that has been previously purchased on the HAWA DDS Platform and for which additional information is subsequently required as the product progresses down supply-chains within the Platform. Secondary Entries cover entries along the supply chain each time the material changes ownership, volume, location or undergoes a transformation.
[OPERATOR] will ensure approval by the Project Management Unit (PMU) as a member of HAWA DDS (see Standard DD-02 for requirements), prior to conducting material entries into the HAWA DDS Platform.
When conducting the Primary Entry of material into the HAWA DDS Platform, the overall responsible person shall upload any applicable information about the results of its due diligence in relation to the material. 
[bookmark: _Toc71544128]Requirements for Secondary Entries
Material purchased on the HAWA DDS Platform may be re-entered into the platform after processing, re-packing or other. In this case the overall responsible person will ensure that the Secondary Entry(-ies) meet the following additional requirements:
· The HAWA DDS Platform is updated according to any transformation, transport or changes of either ownership, location, or volume which have occurred to the material.
· Verification statement(s), with evidence provided, from Verification Body(ies) shall be submitted to the HAWA DDS Platform (as applicable).
· Conversion rates used in manufacturing/processing shall be declared truthfully.
[bookmark: _Toc63856677][bookmark: _Toc63856921][bookmark: _Toc63856678][bookmark: _Toc63856922][bookmark: _Toc63856679][bookmark: _Toc63856923][bookmark: _Toc63856680][bookmark: _Toc63856924][bookmark: _Toc63856681][bookmark: _Toc63856925][bookmark: _Toc63856682][bookmark: _Toc63856926][bookmark: _Toc63856683][bookmark: _Toc63856927][bookmark: _Toc63856684][bookmark: _Toc63856928][bookmark: _Toc63856685][bookmark: _Toc63856929][bookmark: _Toc63856686][bookmark: _Toc63856930][bookmark: _Toc63856687][bookmark: _Toc63856931][bookmark: _Toc63856688][bookmark: _Toc63856932][bookmark: _Toc63856689][bookmark: _Toc63856933][bookmark: _Toc63856690][bookmark: _Toc63856934][bookmark: _Toc63856691][bookmark: _Toc63856935][bookmark: _Toc63856692][bookmark: _Toc63856936][bookmark: _Toc63856693][bookmark: _Toc63856937][bookmark: _Toc63856694][bookmark: _Toc63856938][bookmark: _Toc63856695][bookmark: _Toc63856939][bookmark: _Toc63856696][bookmark: _Toc63856940][bookmark: _Toc63856697][bookmark: _Toc63856941][bookmark: _Toc63856698][bookmark: _Toc63856942][bookmark: _Toc63856699][bookmark: _Toc63856943][bookmark: _Toc63856700][bookmark: _Toc63856944][bookmark: _Toc63856701][bookmark: _Toc63856945][bookmark: _Toc483496036][bookmark: _Toc71544129]Evaluating Documents and Information
Documents and information are evaluated to identify if information is lacking about a product, or if information is inadequate to enable effective risk assessment. Gaps or inconsistencies constitute a risk which needs to be mitigated to carry out further risk assessment. 
[bookmark: _Toc63856703][bookmark: _Toc63856947][bookmark: _Toc63856704][bookmark: _Toc63856948][bookmark: _Toc63856705][bookmark: _Toc63856949][bookmark: _Toc63856706][bookmark: _Toc63856950][bookmark: _Toc63856707][bookmark: _Toc63856951][bookmark: _Toc460764892][bookmark: _Toc461008298][bookmark: _Toc463514325][bookmark: _Toc463514878][bookmark: _Toc476821977][bookmark: _Toc478566525][bookmark: _Toc478566566][bookmark: _Toc478566625][bookmark: _Toc478566678][bookmark: _Toc478566725][bookmark: _Toc478566765][bookmark: _Toc483223831][bookmark: _Toc483496040][bookmark: _Toc63856712][bookmark: _Toc63856956][bookmark: _Toc63856713][bookmark: _Toc63856957][bookmark: _Toc63856714][bookmark: _Toc63856958][bookmark: _Toc63856715][bookmark: _Toc63856959][bookmark: _Toc63856716][bookmark: _Toc63856960][bookmark: _Toc63856717][bookmark: _Toc63856961][bookmark: _Toc63856718][bookmark: _Toc63856962][bookmark: _Toc63856719][bookmark: _Toc63856963][bookmark: _Toc63856720][bookmark: _Toc63856964][bookmark: _Toc63856721][bookmark: _Toc63856965][bookmark: _Toc63856722][bookmark: _Toc63856966][bookmark: _Toc63856735][bookmark: _Toc63856979][bookmark: _Toc63856736][bookmark: _Toc63856980][bookmark: _Toc63856737][bookmark: _Toc63856981][bookmark: _Toc63856738][bookmark: _Toc63856982][bookmark: _Toc63856742][bookmark: _Toc63856986][bookmark: _Toc63856743][bookmark: _Toc63856987][bookmark: _Toc63856744][bookmark: _Toc63856988][bookmark: _Toc63856745][bookmark: _Toc63856989][bookmark: _Toc63856746][bookmark: _Toc63856990][bookmark: _Toc63856747][bookmark: _Toc63856991][bookmark: _Toc63856748][bookmark: _Toc63856992][bookmark: TOC209261812][bookmark: _Toc63856761][bookmark: _Toc63857005][bookmark: _Toc63856762][bookmark: _Toc63857006][bookmark: _Toc63856763][bookmark: _Toc63857007][bookmark: _Toc63856768][bookmark: _Toc63857012][bookmark: _Toc63856769][bookmark: _Toc63857013][bookmark: _Toc63856779][bookmark: _Toc63857023][bookmark: _Toc63856780][bookmark: _Toc63857024][bookmark: _Toc63856781][bookmark: _Toc63857025][bookmark: _Toc478566771][bookmark: _Toc71544130]Risk Mitigation 
The process of mitigating risks builds on the result of the risk assessment. Any risks that have been identified as not being “specified” (non-negligible) during the risk assessment, shall be mitigated according to the following procedures.
[bookmark: _Toc460764899][bookmark: _Toc461008305][bookmark: _Toc463514332][bookmark: _Toc463514885][bookmark: _Toc476821984][bookmark: _Toc478566532][bookmark: _Toc478566573][bookmark: _Toc478566632][bookmark: _Toc478566685][bookmark: _Toc478566732][bookmark: _Toc478566772][bookmark: _Toc483223838][bookmark: _Toc483496047][bookmark: _Toc351120868][bookmark: _Toc371496767][bookmark: _Toc459815117][bookmark: _Toc478566773][bookmark: _Toc71544131]Identify Risk Mitigation Actions
Once it has been verified that the underlying non-compliances giving rise to risks do exist in the supply chain, the next step is to identify suitable risk mitigation actions. We seek to identify and select actions that are most effective in addressing the specified risk. 
The appropriate mitigating measures depend on the type of potential legal non-compliance in question. Some types of non-compliances can be verified by field visits to the harvesting sites (e.g. inspecting the borders of the harvesting unit, workers’ use of personal health and safety equipment, level of soil damage). Others can be verified based on document control (such as custom declarations forms, payment of royalties, work permits etc.) in combination with referring to the Real Time Evidence (if applicable) to see if the declared information and paper documents are matched with the RTE or not. In some cases, a combination of different control measures may be required to ensure proper risk mitigation.
There are two broad groups of mitigation action that may be employed: risk avoidance and risk control (see Figure 2). It is impossible to outline all risk mitigation actions but Figure 2 details the most common actions we utilise as part of our due diligence process. 

Figure 2: Risk Mitigation options
	
	


[bookmark: _Toc63856784][bookmark: _Toc63857028][bookmark: _Toc63856785][bookmark: _Toc63857029][bookmark: _Toc478566775][bookmark: _Toc71544132]Plan and Record Risk Mitigation Actions
We record all planned mitigating actions to keep track of risks and their current mitigation status. The plan to mitigate risks shall contain the following minimum requirements:
1. List of all identified risks for each relevant product.
2. Action to be taken to mitigate all applicable risks. This shall include a description of the relevant steps that we will take to mitigate the specific risk identified.
3. Timeline for when the mitigation action shall be completed.
4. Identification of position(s) responsible for the mitigating actions.
5. Status of the mitigation (updated on a regular basis).
6. Additional comments or follow up required.

[bookmark: _Toc63856797][bookmark: _Toc63857041][bookmark: _Toc478566776][bookmark: _Toc71544133]Implement Risk Mitigation Actions
Once we have planned the mitigating actions, we move to manage and oversee their execution.
Conducting an audit of organisations within the supply chain may be necessary to mitigate risk in case there is any suspicion or concern about their law violation history. This may require designing and implementing a verification audit programme, which includes auditing suppliers at the forest-level (forest management organisation) or within the supply chain (sawmills, traders, factories). 
[bookmark: _Toc71544134]Collecting Additional Information
If gaps in supply chain information have been identified or there are concerns about the relevance, accuracy or applicability of information provided we will collect additional information to close gaps or address concerns and enable risk assessment.  
For suppliers that do not wish to disclose confidential information about their supply, we can offer that a 3rd party evaluates the information they provide in our place. In this case a non-confidential section of a supply chain audit report shall be made available to us, to ensure that the minimum requirements are met.
[bookmark: _Toc71544135]Revision of Supply Chain Information
Information on suppliers and supply chains shall be updated whenever changes are made to the supply chains. We therefore make clear to each supplier that any changes to supply chains shall be communicated and updated into the HAWA DDS Platform, prior to sale of any products to us. This allows us to re-evaluate supply chains prior to purchase of goods. 

Only when [OPERATOR] is sure that all information is adequate and correct, will we enter this material to the HAWA DDS Platform.
[bookmark: _Toc63856803][bookmark: _Toc63857047][bookmark: _Toc459815121][bookmark: _Toc478566777][bookmark: _Toc71544136]Evaluate the Effectiveness of Risk Mitigating Actions
[bookmark: _Toc478566778]Once risk mitigation actions have been implemented, we evaluate their effectiveness on a regular basis. It is integral to verify that the mitigation actions that we have implemented have been effective in mitigating the identified risk. Verification is conducted on a regular basis to ensure that the risk does not recur in the future.
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