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[bookmark: _Toc58000079]A	Introduction.
This HAWA DDS Standard ('the Standard') describes the admission and systems requirements for an Operator using the HAWA DDS Platform. 
The Standard is developed to set out requirements for the system that Operators shall implement in order for them to fulfil specific aspects of their role and their use of the HAWA DDS Platform.
Note on the use of this Standard
All aspects of this document are considered to be normative, including the scope, effective date, references, requirements, notes, tables and annexes, unless otherwise stated. However, in general, requirements presented with shall are strictly required, while the elements presented with should are highly recommended, although it is possible that in exceptional and justified cases they may be disregarded, or alternative options or requirements may exist.
[bookmark: _Toc58000080]B	Scope
The requirements of this standard are applicable to ALL Operators seeking admission into the HAWA DDS Platform. 
The Due Diligence Requirements applicable to those Operators responsible for conducting due diligence can be found in HAWA-DD-03.
Example:
A seller of material may choose only to submit relevant information about their material (according to HAWA DD-01) and have in place a system to meet the relevant general Operator requirements. When approved for admission, they can upload information and evidence about the material they wish to sell. If the buyer wishes to conduct due diligence on the traded product, this shall be in line with HAWA-DD-03.
[bookmark: _Toc58000081]C	Standard effective date
Version 1.0 of the HAWA-DDS-02 was approved by HAWA Chairman on …/…./2021
These requirements will be updated periodically – and at least every three years – and will replace previous versions from the date of publishing. 
[bookmark: _Toc58000082]D 	Version history	
Version 1.0 of this standard was published on …/…./2021.
[bookmark: _Toc58000083]E	References
The following sources were instrumental in the development of this Standard: 
· EU Vietnam VPA
· Draft Vietnam TLAS Decree
· NEPCon LegalSource Standard






 









[bookmark: _Toc58000084]F	General Operator Requirements
The General Operator Requirements are applicable to all Operators using the HAWA DDS Platform, whether as a seller or a buyer.
	
Requirements:
	
Guidance:

	[bookmark: _Toc58000085]1. Application and admission

	0 
1 
1.1 Upon application for admission to use the HAWA DDS Platform the Candidate Operator shall electronically submit all required information to support its application. 
1.1.1 A Candidate Operator shall apply to be a Member-user of the HAWA DDS Platform and submit a self-declaration through the online application system.
1.1.2 Only if the Candidate Operator has received written confirmation of approval from the PMU, shall it be able to submit material into the HAWA DDS Platform.
	This information shall be assessed and evaluated in relation to the legal compliance of the Operator and other factors.

	[bookmark: _Toc58000086]2.  General requirements 

	2 
2.1 The Operator shall ensure that – upon request - the PMU, Verification Bodies and/or the HAWA DDS Independent Monitor are granted access to:
2 
2.1 
2.1.1 all operational sites, legal entities and activities, for which it has obtained HAWA DDS membership - and/or for which it has control/access - which is relevant to the work of the PMU, Verification Body or Independent Monitor. 
2.1.2 all relevant documents related to the HAWA DDS Platform.
2.1.3 obtain or collect physical samples of products, product-parts or materials for testing if necessary.
	Access may be requested as part of routine evaluations or monitoring or outside of any normal scheduled activities. 
Access may also be requested as a result of substantiated complaints, disputes or allegations of non-conformities raised by third parties.

	2.2 The Operator shall ensure that all information or input provided to HAWA DDS Platform is truthful and correct, to the best knowledge of the Operator. 




2.3 The Operator shall ensure that any material entered into the HAWA DDS Platform fulfils all relevant requirements of this Standard and of standard HAWA-DD-01.
	Sellers must be responsible for the truthfulness and correctness of information & evidences provided by themselves. 
Buyers must take responsibility for all the comments, rating and additional information submitted in relation to the material that they are assessing/reviewing. 



[bookmark: _Toc58000087][bookmark: _Hlk2919802]3. Commitment
	3.1	The Operator shall have and implement a policy stating its commitment to: i) comply with the HAWA DDS Principles (HAWA-POL-01) and; ii) to producing or sourcing, manufacturing, transporting and trading wood products legally.
The policy shall be:
3 
3.1 
3.1.1 written;
3.1.2 publicly available; and,
3.1.3 endorsed at executive level. 
	The HAWA Principles can be found in the document HAWA-POL-01.
The interpretation of “publicly available” depends on the size and set-up of the Operator. Smaller Operators that do not have a web site, at a minimum, should readily provide the policy upon request. If an Operator has a web site, the commitment should be available on that web site.
Executive level refers to the highest level of authority in the Operator. This provides assurance that the commitment is representative of the whole operation.


[bookmark: _Toc314485272][bookmark: _Toc314560777][bookmark: _Toc314560994][bookmark: _Toc320257473][bookmark: _Toc58000088]4. Responsibilities and competence
	4.1	The Operator shall appoint a person or position as having overall responsibility for conformance with all applicable requirements in relation to the HAWA DDS Platform, and this standard, as applicable.
	

	4.2	The appointed person/position shall have sufficient authority and resources to ensure that requirements are met.
	

	4.3	The Operator shall designate individual responsibilities for all applicable requirements in relation to the HAWA DDS Platform, and this standard, as applicable.
	Where relevant, responsibilities can be designated to specific positions with different tasks related to implementation.

	4.4	All relevant people with responsibilities shall be aware of, and competent in implementing, the Operator’s procedures relevant to fulfilling these requirements.
	


[bookmark: _Toc58000089]5. Legal Compliance
	5.1	The Operator shall operate according to Vietnamese law, or the law in country and/or region in which the Operator is based.
5.2     The Operator shall not:

4 
5 
5.1 
5.2 
5.2.1 be engaged in criminal activity within the forestry or forest-products sector or have a trade or business relationship with entities related to illegal activities.
5.2.2 be engaged in illegal timber trading, storing, transporting o processing; and/or engaged in violations of relevance (or impact) in relation to the HAWA DDS Platform requirements for HAWA-DD-02 (including all Annexes, as applicable).
5.2.3 be engaged in unresolved legal disputes or investigations:
1.1.1 Within Vietnam, in relation to forest or timber-legality or laws relating to the payment of taxes, compliance with environment requirements or labour issues, and shall not appear in the OCS Law Violation Database.
1.1.2 In other countries in which the Operator is based or operates, in relation to forest or timber-legality.
1.2 In relation to 5.2.2 and 5.2.3, the Operator shall declare if it has been – or in the process of being - investigated and/or sanctioned for infractions of relevance (or impact) in relation to the HAWA DDS Platform requirements - by Government authorities in Vietnam or the country where it is based, or in any country from which the Operator is sourcing materials (as applicable).
	


[bookmark: _Toc314560995][bookmark: _Toc320257474][bookmark: _Toc58000090][bookmark: _Hlk27578949]6. Records
	6.1 The Operator shall integrate the use of the HAWA DDS Platform into their recording system relating to timber and timber products to ensure that their entry to/exit from the Operator’s business are covered. 
	

	6.2 All relevant records archived from HAWA DDS platform shall be retained for a minimum of seven (7) years in the Operator’s premises or system account in forms of either soft or hard copies
	


[bookmark: _Toc58000091][bookmark: _Toc314560996][bookmark: _Toc320257475]7. Quality control 
	7.1	The Operator shall review its own operations and performance in relation to HAWA Procedures on an ongoing basis, in order to identify and manage any risks of illegality, in order to find any weaknesses. 
	The complexity and scope of internal monitoring should correspond to the size and complexity of the Operator and supply chains. 


	7.3	The Operator shall have and implement a complaints procedure to address substantiated complaints related to the production or sourcing of material, including:
7.3.1    assessment of evidence provided in the complaint within 5 working days of its receipt; and,
7.3.2    in cases where evidence is considered relevant, implementation of appropriate corrective actions and updating the HAWA DDS Platform.

	A substantiated complaint is a complaint brought to the attention of the Operator that is accompanied by verifiable evidence.
This may be brought to the attention of the operator by:
- Stakeholders
- HAWA DDS PMU
- Independent Monitor
- Members of HAWA DDS

		7.4	Where the Operator identifies that a product within the HAWA DDS Platform:
· has been entered with incorrect information
· has been, or is in the process of being,  investigated and/or concluded as being illegally harvested or traded in contravention of the HAWA DDS Platform requirements - by Government authorities in Vietnam or in any country within the supply chain through which the product/material has passed, 
the Operator shall implement the following within three (3) business days of becoming aware of the new information: 
7.4.1	in case of illegally harvested or traded wood-products, immediately cease to sell any remaining products held in stock and alert HAWA DDS PMU; 
7.4.2	Update the risk status of the material to: ‘Possibly High risk’ ‘High risk’ or ‘illegal’ (as applicable) providing an explanation for the change of status and uploading relevant information and records to the HAWA DDS Platform, or remove the material from the HAWA DDS Platform; 
7.4.4	analyse causes and implement mitigation measures to prevent re-occurrence;
7.4.5	allow Verification Bodies and/or the HAWA DDS PMU to evaluate the material or other mitigation actions taken.

	



	It is important that procedures are in place and implemented in case new information that may negatively affect the risk profile of products entered into the HAWA DDS Platform.
NOTE: Operators are obliged to supply this information if they become aware of it, even after they have processed and sold on the wood product subject to the concern.

	8.27.5	The Operator shall discontinue relationships with suppliers in cases of major or continuous violations of these requirements, including:
7.5.1   excluding supply and/or suppliers from its sourcing or production where significant and/or continuous non-compliance is identified; and,

7.5.2   ensuring that material is not sourced from the supply chain or area in question until risks have been mitigated.

7.5.3   Report the case to the PMU

	There are no universal thresholds determining when the evidence or risk of legal violations is significant enough to warrant discontinuing a relationship. However, if the Operator discovers that legal violations are not immediately and properly addressed, it shall suspend or discontinue purchasing from that supplier.

		7.6	If an Operator uses third-party verification or certification systems, the Operators shall ensure that:
7.6.1     the system provides assurance of low risk of illegal harvest, trade and transport and mixing.
7.6.2  in case the scheme does not provide adequate assurance, the areas for which risk exist shall be mitigated.
7.6.3  all information required by the specific scheme shall be gathered for each certified product; and,
7.6.4	the information related to the certification claim shall be valid and accurate.




	Material certified or verified against a third-party scheme must be able to meet the legality definitions and requirements of the HAWA-DD03:
The HAWA PMU may have evaluated the scheme and approved it, on the behalf of HAWA DDS members. In this case the Operator should follow that guidance.
If the HAWA PMU has not conducted this evaluation, it will be required that the Operator evaluates the certification or verification scheme that is used, with regards to its ability to cover relevant legal requirements, as well as the system’s ability to provide an appropriate level of supply chain control and quality assurance. Where significant gaps in the certification system have been identified, these should be mitigated.

	[bookmark: _Toc58000092]8. Claims and communication
This section describes the claims requirements for Operators (Member-users of the HAWA DDS Platform).

	8.1	Claims about the conformance status of wood products in relation to the HAWA DDS shall be made exclusively via the HAWA DDS Platform, using the link and/or QR code
	

	8.2	The Operator shall not make on-product claims or labels relating to any aspect of the HAWA DDS platform
	No information about the status of a product should be placed on the material itself at any time, except for the sole purpose of segregating the certified material from non-certified to avoid mixing.

	8.3	Operators may make general promotional claims outside of the HAWA DDS IT system about its membership to the HAWA DDS platform.	
	Business to Business promotional claims may cover the following types:
· Claims about the Operator’s membership to the HAWA DDS Platform
· Claims about intent, mission and/or impact of the HAWA DDS Platform
· Other claims that are not required to be controlled.

	8.4	The Operator shall only make promotional communication that are accompanied by: i) a clear description of the scope of its HAWA DDS membership and; ii) its HAWA DDS membership number
	A scope description is only required if the Operator has not included all products in the scope of its HAWA certification.
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