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[bookmark: _Toc58312036]A	Introduction
This HAWA Standard ('the Standard') describes the requirements for Verification Bodies (VBs) to be recognised as credible organisations which are able to conduct verification activities in relation to Operators to reduce risk of producing or trading illegally harvested timber.
Verification activities may be conducted by different types of entities, such as certification bodies already accredited to other certifications system, individual consultants, lawyers and others. The verification activities a specific entity can engage in is limited to their competence and capacity. 
Note on the use of this Standard
All aspects of this document are considered to be normative, including the scope, effective date, references, terms and definitions, requirements, notes, tables and annexes, unless otherwise stated. 
[bookmark: _Toc58312037]B	Scope
The requirements are applicable to organisations and individuals acting as verification bodies for Member-users of the HAWA DDS Platform.
The objective of this standard is to ensure that VBs are applying and managing verification activities in a competent, consistent, impartial, transparent, rigorous, reliable and credible manner. The aim is to ensure international acceptance of the HAWA DDS Platform, and so furthering legal trade and compliance with the obligations placed on importers by the VPA between EU and Viet Nam.
[bookmark: _Toc58312038]C	Effective date
Version 1.0 of the HAWA-DDS-04 was approved by HAWA Chairman on …/…/2021
These requirements will be updated periodically – and at least every three years – and will replace previous versions from the date of publishing. 
[bookmark: _Toc42706304][bookmark: _Toc58312039]D 	Version history	
Version 1.0 of this standard was published on …/…/2021
[bookmark: _Toc58312040]E	References
The following sources were instrumental in the development of this Standard: 
· Voluntary partnership agreement between the European union and the socialist republic of Vietnam on forest law enforcement, governance and trade
· ISO/IEC 17065: 2012: Conformity Assessment - Requirements for Bodies Certifying Product, Processes and Services (hereafter ISO/IEC 17065), and 
· ISO 19011:2018, Guidelines for auditing management systems (hereafter ISO/IEC 19011), and
· ISO/IEC 17021-1, Conformity assessment — Requirements for bodies providing audit and certification of management systems (hereafter ISO/IEC 17021-1).
· FSC-STD-20-011 (V4-0) Chain of Custody evaluations

[bookmark: _Toc58312041][bookmark: _Hlk54108294]F	General Requirements for Verification Bodies
[bookmark: _Toc58312042]General Verification Body requirements
Verification Bodies shall be required to conform at all times with the requirements set out in part 2 of this standard.
Verification Bodies shall have legal personality and be established within Viet Nam. 
Verification Bodies shall not be involved in the governing of the HAWA DDS.
During the course of its recognition, a Verification Body shall inform the HAWA PMU without delay of any of the following situations:
a) a change that may affect the ability of that Verification Body to exercise those functions as a Verification Body for which it is recognized by the PMU
b) the Verification Body adds or removes agencies, branches or subsidiaries within Viet Nam, relevant to its functioning as a Verification Body.
c) the Verification Body ceases to exercise those functions as a Verification Body for which it is recognized by the PMU.
[bookmark: _Toc58312043]Recognition of a Verification Body by the HAWA PMU 
Applicant Verification Bodies (VBs) shall apply to the HAWA PMU for recognition as a Verification Body.
Prior to recognition as a Verification Body, the applicant VB shall be required to demonstrate that it has the capacity and organisational structure that ensures the proper exercising of its functions as a Verification Body, as outlined in this standard. 
For this purpose, information shall be submitted by the applicant Verification Body to the HAWA PMU, that includes the following:
a) information to demonstrate that applicant Verification Body has legal personality and is established within Viet Nam.
b) Clarification of the competences and verification activities, in which the applicant wishes to engage.  
c) Information to demonstrate the applicant has a system of policies, procedures and measures which ensures the proper exercise of its functions of a Verification Body, as outlined in part 2 of this standard.
d) information to demonstrate access to sufficient financial and technical resources – including competencies of personnel – to exercise its functions as a Verification Body.
The applicant Verification Body shall grant access to the PMU in relation to all relevant information necessary to its recognition application – and support - the HAWA PMU in its evaluation of the applicant, to determine whether formal recognition is granted or otherwise.




[bookmark: _Toc16339674][bookmark: _Toc58312044]Policies and procedures
The Verification Body shall develop and implement procedures meeting all relevant requirements of this standard, as well as other requirements related to their functioning as a VB within the HAWA DDS.
The Verification Body shall have a system in place for the periodic (at least annual) internal evaluation and improvement of the effectiveness of its own policies and procedures relating to the HAWA DDS;
[bookmark: _Toc58312045]Verification		
The Verification Body shall evaluate Operators and/or information against the requirements of the HAWA standards as applicable, as requested by an Operator or the PMU.
In order to provide such an evaluation, the Verification Body shall:
0. Evaluate one or more of the following different aspects of Operators that are relevant in relation to products, supply chains or operators under verification: 
· Operator structure, processing operations, inputs and outputs 
· Records of all descriptions that verify, among other things:
· the supply-chain, origin, species and products included in the verification scope, as well as to its processing, conversion factors, physical form, location and the physical path the wood has taken
· legal compliance of the products or operators which handled them.
· Information about the supply chain of material
· Information related to due diligence and CoC systems: existence and performance. Effectiveness of any mitigation measures implemented as part of a DDS 
· Information obtained via interview with staff of Operators, their suppliers or contracted organisations which work on their behalf.
· Information related to staff competence of Operators responsible for conducting (internal or external) supplier evaluations.
Confirm that the Operator’s management system is capable of ensuring that HAWA DDS requirements are implemented (as relevant to the scope of the evaluation) – or confirm the veracity of information uploaded to the platform. 
0. Conduct adequate and appropriate sampling and review of sites, documents, management records, interviews, and direct observations, in order to verify that there is full conformance in relation to the HAWA DDS requirements.
The Verification Body shall inform the PMU of any illegal, fraudulent or criminal activity it observes by the Operator, or for which it obtains evidence.	
[bookmark: _Toc16339676][bookmark: _Toc16339677][bookmark: _Toc58312046]Impartiality 
The Verification Body shall be independent of the Operator(s) under evaluation.
The Verification Body shall have systems and procedures to safeguard the objectivity and impartiality of its verification and decision-making activities.
The Verification Body shall identify and analyse risks of conflict of interest - at the organisational and individual level - arising as a result of it exercising functions as a Verification Body, including any conflicts arising from its relationship with related bodies or subcontractors.
Where a risk of a conflict of interest has been identified, the Verification Body shall have in place written policies and procedures to avoid or remove it. Both the conflict of interest and action take to avoid it, shall be documented.
[bookmark: _Toc58312047]Confidentiality
The Verification Body shall be responsible, through legally enforceable commitments, for the management of all information obtained or created during the performance of its verification activities. Information is considered proprietary and shall be regarded as confidential, except for information that the Operator makes or is required to make publicly available, or when agreed between the VB and the Operator.
The Verification Body shall maintain and implement documented policies and procedures for maintenance of confidentiality, including:
0. a policy statement on confidentiality;
system for ensuring that personnel are aware of the policy and of their consequent obligations;
a written confidentiality agreement to be signed by all relevant personnel who have access to confidential information. 
When the Verification Body is required by law or authorized by contractual arrangements to release confidential information, the Operator or person concerned shall, unless prohibited by law, be notified of the information provided.
Information about the Operator that is not publicly available and is obtained from sources other than the Operator (e.g. from a complainant) shall be treated as confidential, unless the source of information and the Operator give written consent to disclose it.
[bookmark: _Toc58312048]Complaints management 
[bookmark: _Toc314560995][bookmark: _Toc320257474]The Verification Body shall have a publicly available procedure to receive, evaluate and make decisions on complaints or appeals, which shall at least include the following elements:
0. provide the complainant the opportunity to present the complaint or appeal to an entity within the Verification Body’s organizational control. i.e. complaints cannot be accepted on issues that are outside the control of the Verification Body;
require the complainant to include a clear description of the complaint, with objective evidence to support the complaint.
require the name and contact information of the submitter.
Upon receipt of a complaint, the Verification Body shall confirm whether the complaint relates to verification activities for which it is responsible and, if so, shall address it.
The Verification Body shall register all relevant complaints with the HAWA PMU.
The Verification Body shall be responsible for gathering and verifying all necessary information related to the complaint in order to facilitate a decision.
The Verification Body shall seek a timely resolution of complaints and appeals.
The decision resolving the complaint shall be made, or reviewed and approved, by person(s) not involved or connected with the subject matter of the complaint itself.
The Verification Body shall record and track complaints, as well as actions undertaken to resolve them.
Complainants shall be offered the opportunity to refer their complaint to the HAWA PMU or to the Independent Monitor, if the issue has not been resolved through the full implementation of the Verification Body’s own procedures, or if the complainant disagrees with the conclusions reached by the Verification Body and/ or is dissatisfied by the way the Verification Body handled the complaint. 
[bookmark: _Toc58312049]Publicly available information
The Verification Body shall maintain, and make publicly available (on its website where possible), the following:
0. information about the Verification Body’s scope of competences and verification activities; and,
0. information about procedures for handling complaints and appeals.
[bookmark: _Toc58312050]Competence and qualifications
The Verification Body shall have at its disposal sufficient human and technical resources to cover the robust and effective implementation of the verification activities for which it is recognised.
The Verification Body shall maintain records documenting the duties and responsibilities of its personnel. 
Personnel shall be competent in the functions they perform. 
Specifically, personnel shall meet the following minimum criteria, attested by evidence of formal qualifications:
formal professional training in discipline(s) relevant to the functions of the Verification Body;
for senior technical positions, at least five years of professional experience in function related to the functions of the Verification Body;
Additionally, Personnel undertaking verification activities shall have the necessary competence knowledge and experience applicable to the forest or forest-industry sector, according to the work of Operators and verification activities they will conduct, including: 
a) Knowledge of applicable laws and regulations relevant to the forest-sector supply chains in the countries of origin.
b) Knowledge of forest-sector business management practices 
c) Knowledge of operation of suppliers, including management systems and products 
d) Knowledge of the forest resources, supply chains relevant to the specific evaluation. E.g. knowledge or legality risks in the area or country of origin of the timber.
e) Knowledge of due diligence systems, their implementation and evaluation
f) Language skills appropriate to relevant stakeholders 
The Verification Body shall have in place procedures for monitoring the performance and technical competence of its personnel.
[bookmark: _Toc54108278][bookmark: _Toc54108279][bookmark: _Toc54108280][bookmark: _Toc54108281][bookmark: _Toc54108282][bookmark: _Toc54108283][bookmark: _Toc54108284][bookmark: _Toc58312051][bookmark: _Hlk2920883]Contracts between Operators and Verification Bodies
Verification Bodies providing verification services to Operators shall have in place a contract between itself and the Operator.
Contracts shall include the following: 
0. The relevant provisions ensuring the right of the Verification Body at any reasonable time to have access to the Operators premises for the purpose of inspecting and/or taking copies of any information, documentation, goods, books and records deemed necessary by the Verification Body or by the HAWA PMU. 
0. The relevant provisions ensuring the Operator facilitates in a timely manner the provision to the Verification Body of all such information, documentation and records as deemed necessary by the Verification Body or the HAWA PMU. 
0. The relevant provisions ensuring the right of the Verification Body to use and process any information relating to the Operator or otherwise provided by or through the Operator.
The conditions and terms necessary for an Operator to maintain the Verification Statement shall include that the Operator: 
0. complies and continues to comply with all the Verification Body’s conditions and terms for maintaining, renewing and re-issuing of the Verification Statement, including but not limited to the full implementation of any actions required to correct minor non-conformances that were identified prior to the issue of the Verification Statement; 
0. complies and continues to comply with all the Verification Body’s and HAWA DDS requirements, arrangement and licences regarding claims, logos, trademarks or any other intellectual property rights of the Verification Body and the HAWA PMU; 
0. corrects any non-conformances with the applicable standard(s) within the minimum period specified by the Verification Body; 
0. undergoes ongoing surveillance as determined by the Verification Body.
[bookmark: _Toc58312052]Verification Statements
The Verification Body shall issue a Verification Statement based on their evaluation of the operation's conformance in relation to applicable requirements of the HAWA due diligence Standards.
Where a Verification Statement is issued, it shall contain:
0. Entity Responsible for the verification
0. Date(s) of verification
0. Date of issue of verification statement
0. List of any non-conformances identified.
0. Findings and conclusions in relation to the verification activity .
0. Verification Statement scope, describing what is included within the verification activity and statement:
· Species included.
· Products included.
· Volumes or quantities included
· Forest areas, legal entities, sites or geographic locations included .
· Scope of due diligence system included (where applicable)
Where a Verification Statement or findings are issued to an Operator and/or recorded via functions on the HAWA DDS Platform, the Verification Body shall also make a summary of its evaluation. 
The Verification Statement shall be updated directly to the platform website via the member account provided to the Verification Body. 
Only at the point of upload of the Verification Statement, shall the status of the timber material/product under evaluation be modified.
The Verification Body shall obtain and use the current version of any reporting templates either on paper or integrated as functions on the platform developed by HAWA. 
Note: The listing of a reporting template on the HAWA DDS website shall mean that its use is mandatory. 
As required, the Verification Statement, public summary reports and updates to the HAWA DDS Platform, shall be uploaded no later than ten (10) working days after the completion of verification work (desk-based or on-site) by the Verification Body. 
In the event that the Verification Body suspends, terminates or withdraws a Verification Statement, it shall promptly (and in any event within three business days of the suspension or withdrawal or termination) update the HAWA DDS Platform with the relevant information. 
Such notification shall state the action taken and the effective date and reason of suspension or withdrawal or termination.
All non-conformances with the applicable requirements of the relevant HAWA standard(s) as well as status of activities to address these, shall be recorded within the Verification Statement. 
The Verification Body shall not issue or re-issue a Verification Statement to a company if there is one or more major non-conformance(s) with applicable HAWA Standard(s). 
Where the Verification Statement has expired, has been terminated, suspended or withdrawn, due to major non-conformances, the Verification Body shall issue a notification letter that includes: 
0. A clear statement to withdraw or suspend the Verification Statement 
The official date from which the Verifications Statement becomes invalid 
The rationale for invalidating the Verifications Statement which shall include, but is not limited to, an explanation for any breach of the verification/audit contract and the nature of the relevant non-conformance with HAWA standard(s) 
In case of expired statement, or statement having been terminated voluntarily, a reference to the voluntary decision of the company or the agreement between the company and the Verification Body. 
A requirement to refrain from using any HAWA DDS trademarks in relation to the affected product or company. 
A statement requiring the company to provide acknowledge in writing of receipt of the letter of notification, its acceptance of its conditions and that it understands the invalidation of its statement.
The Verification Body shall keep records of all letters of notification sent to companies and the respective letters acknowledging receipt and understanding of the conditions.
[bookmark: _Toc58312053]Evaluating conformance (as applicable)
The following requirements apply where the Verification Body shall evaluate requirements of the HAWA standards and assess if there is conformance with these requirements.
Where a non-conformance is identified, the Verification Body shall determine whether it constitutes a minor or major non-conformance. 
A non-conformance may be considered minor if: 
0. It is a temporary lapse OR 
It is unusual/non-systemic OR 
The impacts of the non-conformance are limited in their scale and duration AND 
It does not result in failure to meet the relevant requirement. 
A non-conformance shall be considered major if, either alone or in combination with other non-conformances, it results in, a fundamental failure to meet the relevant requirement(s). Such failure shall be indicated by non-conformance(s) which: 
0. Continue over a long period of time, OR 
Are repeated or systematic, OR 
Affect a wide range of the production, OR
Are not corrected or adequately addressed by the responsible managers, once they have been identified. 
The Verification Body shall determine whether the impact of multiple minor non-conformances is sufficient to demonstrate 'systemic' failure (i.e. failure of management systems). In such situations, these minor non-conformances shall constitute a major non-conformance. 
Based on the type of the non-conformance, the Verification Body shall conclude whether the non-conformance will result in one of the following:
0. A corrective action request. 
A decision not to issue a verification statement
Suspension or withdrawal of the Verification Statement in case of major non-conformances 
The auditor may also identify emerging issues, which, if not addressed by the Operator, may lead to future non-conformances. Such issues shall be recorded as 'observations' for the benefit of the Operator.


[bookmark: _Toc58312054]G	Requirements for specific verification activities
The following shall apply to the Verification Body, according to the competences and verification activities, in which the applicant wishes to engage and be evaluated.  
[bookmark: _Toc54108289][bookmark: _Toc58312055]Evaluation of shipments/supplies relating to an Operator’s sourcing of wood-products
The following requirements apply where a Verification Body includes within the scope of its verification activities the verification of shipments/supplies related to Operators’ sourcing of wood-products:
The Verification Body shall have a system for evaluating shipments/supplies - using HAWA-DDS-01 and HAWA-DDS-02 as a reference - according to the scope and scale of the Operator's activities.
The Verification Body shall specify and justify in its system the means of verification it will employ, including, but not limited to: 
0. a mechanism for verifying documentation, evidence and information against available sources of information and applicable requirements to confirm legal compliance; 
field verification with a scope and sampling pool relevant to the shipments/supplies. Sampling pools shall be sufficient to confirm (as applicable) legal compliance, low risk related to origin and risk of mixing of material with non-eligible inputs; and,
corroborating evidence provided by the Operator with independent sources when possible. 
In case records used for evaluating a shipment/supply shall be sampled at random or as part of a risk-based approach, the Verification Body shall not be guided or influenced by the Operator when selecting documents for sampling. 
[bookmark: _Toc58312056]Evaluation of operators’ DDS (as applicable)
The following requirements apply where a Verification Body includes within the scope of its verification activities the verification of an Operators’ DDS.
The Verification Body shall have a system for evaluating the relevance, effectiveness, and adequacy of a DDS - using HAWA-DDS-03 as a reference for a credible due diligence system - according to the scope and scale of the Operator's activities. The Verification Body shall specify and justify in its system the means of verification of risk assessments and risk mitigation measures established by the Operator, including, but not limited to: 
0. a mechanism for verifying risk designations against available sources of information and applicable requirements; 
field verification with a scope and sampling pool relevant for the DDS under evaluation. The sampling pool shall be sufficient to confirm mitigation of risk related to origin and risk of mixing of material with non-eligible inputs; 
corroborating evidence provided by the Operator with independent sources when possible. 
The Verification Body shall evaluate (as applicable) whether the DDS has been implemented as designed and in accordance with all applicable requirements and any additional guidance provided or approved by the HAWA PMU. 
In case records used for evaluating the DDS shall be sampled at random or as part of a risk-based approach, the Verification Body shall not be guided or influenced by the Operator when selecting documents for sampling. 
The Verification Body shall verify (as applicable) whether the DDS under evaluation, allows the Operator to: 
0. confirm the species and origin of the material; 
conduct a robust risk assessment related to the origin of the material; 
conduct a robust risk assessment related to mixing material with noneligible inputs in supply chains, and;
develop and implement adequate risk mitigation measures.
The Verification Body shall verify (as applicable) whether the Operator's risk assessment is adequate, in line with HAWA-DD-03, including whether: 
0. the risk assessment follows HAWA requirements; 
the sources of information used are independent, objective, and sufficient to justify risk designation; 
the geographic scale of the assessment is adequate to the supply area(s); 
the risk designation is justified and verifiable based on sources used in the risk assessment; 
the risk specification includes sufficient information to allow the development of adequate risk mitigation measures; 
experts used to conduct the risk assessment are competent
The Verification Body shall verify (as applicable) whether the Operator has reviewed the continued correctness and relevance of its risk assessment, in line with HAWA-DD-03, and made revisions where necessary. 
The Verification Body shall verify (as applicable) whether the risk assessment related to the mixing of material with non-eligible inputs during transport, processing, and storage before the material reaches the Operator is adequate for the materials they have worked with in the platform. 
The Verification Body shall verify (as applicable) the adequacy of risk mitigation measures, in line with HAWA-DD-03, including: 
0. a sample of each type of risk mitigation measure (as applicable) for each type of risk identified in them. The sampling rate shall be established and justified by the VB according materials they have worked with in HAWA DDS.
results of internal and external audits already conducted by the Operator; 
comments, complaints, and appeals received (as applicable) by the Operator, the Verification Body, the HAWA DDS PMU or the Independent Monitor;
The process of own-review and improvement of risk assessment and risk mitigation actions by the Operator. 
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The following requirements apply where a Verification Body includes within the scope of its verification activities the verification of Operator compliance at the forest or plantation level:
Evaluations shall include: 
0. evaluation of an adequate and appropriate sample of sites and records,
interviews with relevant staff and workers,
review of relevant documents and records, 
interviews with affected stakeholders (where relevant to evaluate risks), and
review of any complaints, disputes or allegations of non-conformance regarding any aspect which might impact the Verification statement. 
[bookmark: _Toc16339703][bookmark: _Toc16339704][bookmark: _Toc16339705][bookmark: _Toc16339706][bookmark: _Toc16339707][bookmark: _Toc16339708][bookmark: _Toc16339709][bookmark: _Toc16339710][bookmark: _Toc16339711][bookmark: _Toc16339712][bookmark: _Toc16339713][bookmark: _Toc16339714][bookmark: _Toc16339715][bookmark: _Toc16339716][bookmark: _Toc16339717][bookmark: _Toc16339718][bookmark: _Toc16339719][bookmark: _Toc16339720][bookmark: _Toc58312058]Evaluation of tracking and traceability systems in processing and trade facilities (as applicable)
The following requirements apply where a Verification Body includes within the scope of its verification activities the verification of tracking, processing or storage of timber products - where verification of physical segregation or traceability systems, physical volumes, or processing conversion factors, is needed in relation to different material streams to avoid risk of mixing.
Verification shall include: 
0. Inspection and, if necessary, retention of relevant records 
Physical site inspection to verify the consistency and completeness of records  
As necessary, audits may include: 
i. Evaluation of a tracking or traceability system on which the Verification Statement would be based 
ii. Review of any complaints, disputes or allegations of non-conformance regarding any aspect which might impact the Verification statement.
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